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Incorporating Intelligence into Strategic
Management Methodologies

Today's companies are leveraging a variety of proven management methodologies - such as
balanced scorecard (BSC), six sigma, just in time (JIT) inventory, and lean manufacturing — as a
means of improving performance across the entire business.

Through these, and other, innovative strategies, businesses across all industries are overcoming
their greatest obstacles, achieving their most important goals, and gaining a substantial compet-
itive edge.

But, in order to be successful, these techniques require careful planning and implementation. Com-
panies must effectively combine people, processes, and technologies to realize the desired results.

The WebFOCUS business intelligence platform provides a robust, full-featured environment that
empowers companies to execute on their most vital business strategies.
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Comprehensive enough to support even the most sophisticated plans, yet flexible enough to
conform to nearly any management approach, WebFOCUS makes it easy for organizations to:

= Define mission-critical goals and related milestones

= Communicate objectives and associated tasks to employees across the business

= Allow workers at all levels to participate in performance measurement and improvement initiatives
= Gain insight into the factors that have the greatest impact on organizational performance

= |dentify and correct breakdowns and inefficiencies in key business processes

= Strengthen business relationships by sharing performance-related data with partners and clients

WebFOCUS currently supports and enables a wide variety of important business strategies for
companies of all types and sizes. These organizations count on WebFOCUS each day to facilitate
the implementation of vital management techniques aimed at improving resource utilization,
optimizing productivity, and maximizing profitability.




Customer Successes

Anglo Platinum - The top producer of platinum metals, Anglo Platinum, had deployed WebFOCUS
to support an environment that makes balanced scorecard (BSC) performance metrics and
operational reports readily available to users via an easy-to-access portal. All information includes
drill-down to more detailed source data, providing the company with even further advantage
through superior strategic, operational, and tactical analysis. WebFOCUS has transformed the way
Anglo Platinum is managed, guiding the company to stellar organizational performance.

Brinker International - WebFOCUS serves as the backbone of a Restaurant Performance
Management (RPM) system at Brinker International, a premier casual dining company that owns
popular chains like Chili's and On The Border. Through RPM, current and historical sales figures can
be analyzed in great detail via dashboards and parameterized reports. This provides analysts with
precise labor metrics that facilitate more efficient staff scheduling and workforce management.
Additionally, executives can accurately evaluate the success of new business initiatives.

Dollar General — When poor decision-making was negatively impacting company growth and
expansion, Dollar General implemented WebFOCUS. A new environment for sales, inventory, and
store performance management has made it easier to generate the reports needed for successful
decision-making, boosting the bottom line.

Eastern Mountain Sports — This leading outdoor specialty retailer relies on collaborative plan-
ning, forecasting, and replenishment (CPFR) techniques to facilitate efficient interactions with its
suppliers. With WebFOCUS, the organization can immediately track data at the point of sale, to
understand what's selling and how fast. It can then quickly re-stock items as needed in response
to customer demand. This approach provides suppliers with the visibility they need to set
production levels according to anticipated sales volumes, while helping Eastern Mountain Sports
to minimize storage and handling costs.

Maasstad Hospital — Rotterdam-based Maasstad Hospital relies on the WebFOCUS Performance
Management Framework to monitor critical metrics in a timely, accurate fashion. More than 100
key performance indicators (KPIs) for both technical and operational goals were established in
four core areas — patient satisfaction, quality of care, costs, and market share. Monitoring progress
towards these benchmarks, by providing related information to users in a way that is easy to
access, analyze, and understand, has helped Maasstad provide superior health care at the lowest
possible cost.

Mount Sinai NYU Health — This 1,200-bed care facility, located in Manhattan, built a powerful
business intelligence and performance management environment with WebFOCUS. At the heart
of that environment is an intuitive dashboard that delivers information about profitability, growth,
and costs. Physicians use this dashboard to run their practices more productively, while managers
and administrators leverage it to align operational objectives with corporate strategies. As a result,
Mount Sinai has been able to ensure the highest quality of care, while adhering to institution-wide
cost and performance standards.
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NASA - The NASA Michoud Assembly Facility’s (MAF’s) Paperless Manufacturing Execution System
(PMES) uses iWay integration technologies to eliminate shortcomings in labor, manufacturing, and
engineering. MAF had no visibility in some areas, relied on paper-based processes in others, and
lacked exposure to information outside of organizational silos. NASA implemented PMES using a
third-party application to track labor, parts, rework, etc. iWay provided batch, transactional, and
real-time integration, allowing them to reuse existing infrastructure, instead of taking a rip-and
replace approach, to gain insight into MAF manufacturing processes.

NYU Medical Center — When NYU Medical Center, one of the world's premier academic medical
centers, wanted to create a balanced scorecard to track important performance metrics, it chose
WebFOCUS to support its strategy. Data from payroll, billing, budgeting, and other systems is
collected and delivered to provide a holistic view of such global indicators as quality and satis-
faction, growth, operations, and financials. This powerful and intuitive system has helped hospital
department managers to better measure and monitor labor utilization in both fixed units such as
HR and security, as well as variable units like nursing and radiology. Armed with this insight, they
can now better control resource allocation, as well as associated budgets and costs.

Plexus Medical Group - WebFOCUS is helping Plexus Medical Group, a technology consulting
firm operating in the healthcare sector in the Netherlands, empower its provider clients to improve
facilities management, financial operations, and clinical processes through the use of the balanced
scorecard approach. Plexus has created a robust analysis environment, built on the WebFOCUS
business intelligence platform, which empowers facilities to track critical key performance
indicators (KPIs) such as costs, reimbursement rates, physician profiles, and treatment success
rates. This unhindered visibility into operations allows them to gain valuable, actionable insight
into the quality and efficiency of their most critical primary care processes. As a result, Plexus
clients have experienced cost savings of up to 10 percent, while realizing dramatic improvements
in administrative processes, communication between providers and administrators, and overall
quality of care.

Premier Manufacturing — This company supplies industrial services to the global automotive
industry. Premier relied heavily on its manual scorecarding system as a means of realizing its
vision to become the primary partner to the world’s leading manufacturers. In an effort to boost
the effectiveness of performance management across the business, the company implemented
WebFOCUS to update and automate related activities. Visual dashboards and graphical reports
allow company management, as well as field staff in more than 270 locations and customers,

to measure and track important business strategies and initiatives by closely monitoring key
corporate objectives and related metrics. Since deploying WebFOCUS, Premier has gained greater
visibility into its core operations, while helping customers to better understand cost-related data.
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ThyssenKrupp AG - The Materials Division of ThyssenKrupp embarked on a crucial purchasing
initiative designed to strengthen related activities across the business. Coordinating and standard-
izing purchasing procedures among multiple business segments proved to be a challenge. A web-
based scorecard, built on WebFOCUS, allows the company to streamline and optimize processes,
and create formal structures for purchasing-related reporting and control. This scorecard defines,
records, summarizes, and presents strategic objectives and related performance indicators,
increasing both visibility and accountability.

Utz Quality Foods — Leading snack food company Utz uses WebFOCUS to successfully support
its vendor managed inventory (VMI) model, ensuring that the freshest products are stocked on the
shelves of its retail grocery partners at all times. The company’s delivery staff use WebFOCUS to
collect store inventory data via their handheld devices. That information is then analyzed to more
accurately assess product demand and synchronize supply accordingly. Utz has realized dramatic
improvements in the way it tracks and manages stock with WebFOCUS, and considers the Bl
solution to be a major contributor to its growth.
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Worldwide Offices

North America

United States

= Atlanta,* GA (770) 395-9913

= Baltimore, MD Professional Services:

(703) 247-5565

= Boston,* MA (781) 224-7660

Channels, (800) 969-4636

Chicago,* IL (630) 971-6700

Cincinnati,* OH (513) 891-2338

Dallas,* TX (972) 490-1300

Denver,* CO (303) 770-4440

Detroit,* MI (248) 641-8820

Federal Systems,* DC (703) 276-9006

Hartford, CT (860) 249-7229

= Houston,* TX (713) 952-4800

= Los Angeles,* CA (310) 615-0735

= Minneapolis,* MN (651) 602-9100

= New Jersey Sales: (973) 593-0022

= New York,* NY Sales: (212) 736-7928
Professional Services: (212) 736-4433, ext. 4443

Orlando, FL (407) 562-1852

Philadelphia,* PA Sales: (610) 940-0790

Phoenix, AZ (480) 346-1095

Pittsburgh, PA Sales: (412) 494-9699

= St. Louis,* MO (636) 519-1411

San Jose,* CA (408) 453-7600

Seattle, WA (206) 624-9055

Washington,* DC Sales: (703) 276-9006
Professional Services: (703) 247-5565

Canada

Information Builders (Canada) Inc.
= Calgary (403) 437-3479

= Montreal* (514) 421-1555

= Ottawa (613) 233-7647

= Toronto* (416) 364-2760

= Vancouver (604) 688-2499

Mexico

Information Builders Mexico
= Mexico City 52-55-5062-0660

Australia

Information Builders Pty. Ltd.
= Melbourne* 61-3-9631-7900

= Sydney* 61-2-8223-0600

Toll-Free Number
= Sales, ISV, VAR, and Sl Partner Information

(800) 969-4636

Europe

= Belgium* Information Builders Belgium
Brussels 32-2-7430240

France* Information Builders France S.A.
Paris 33-14-507-6600

Germany Information Builders (Deutschland)
Eschborn* 49-6196-77576-0

Italy Information Builders Italia SRL
Milan 39-02-92-349-724

Netherlands* Information Builders

(Netherlands) B.V.
Amsterdam 31-20-4563333

Portugal Information Builders Portugal
Lisbon 351-217-217-400

Spain Information Builders Iberica S.A.
Barcelona 34-93-344-32-70
Bilbao 34-94-452-50-15
Madrid* 34-91-710-22-75

Switzerland Information Builders Switzerland AG
Dietlikon 41-44-839-49-49

United Kingdom* Information Builders (UK) Ltd.
London 44-845-658-8484

Representatives
= Austria Raiffeisen Informatik Consulting GmbH

Vienna 43-12-1136-3870
Bahrain InfoBuild Middle East
Dubai 973-17-536-222, ext. 312
Brazil InfoBuild Brazil Ltda.
Séo Paulo 55-11-3285-1050
= China
Information Builders China (IBC)
Beijing 86-10-5128-9680
Beijing Xinrong Software Technology Co., Ltd.
Beijing 86-10-5873-2031
Denmark InfoBuild AB
Kista, SE 46-735-23-34-97
Egypt InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Ethiopia MKTY IT Services Plc
Addis Ababa 251-11-5501933
Finland InfoBuild Oy
Espoo 358-207-580-840
Greece Applied Science
Athens 30-210-699-8225
= Guatemala IDS de Centroamerica
Guatemala City 502-2412-4212
India* InfoBuild India
Chennai 91-44-42177082
Israel SRL Group Ltd.
Tel Aviv 972-3-7662030

Japan K.K. Ashisuto
Osaka 81-6-6373-7113
Tokyo 81-3-5276-5863
Jordan InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
= Korea
UVANSYS
Seoul 82-2-832-0705
Kuwait InfoBuild Middle East
Dubai 965-22322926
Lebanon InfoBuild Middle East
Dubai 961-4-533162
Norway InfoBuild Norway
Oslo 47-48-20-40-30
Oman InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Poland/Central and Eastern Europe InfoBuild SP.J.
Warsaw 48-22-657-00-14
Qatar InfoBuild Middle East
Dubai 974-467-7311
Russian Federation FOBOS Plus Co., Ltd.
Moscow 7-495-926-3358
Saudi Arabia InfoBuild Middle East
Riyadh 996-1-2180280
Singapore
Automatic Identification Technology Ltd.
Singapore 65-6286-2922
South Africa
InfoBuild South Africa (Pty.) Ltd.
Gauteng 27-83-4600800
Fujitsu Services (Pty.) Ltd.
Johannesburg 27-11-2335911
Taiwan Galaxy Software Services
Taipei 886-2-2586-7890
Thailand Datapro Computer Systems Co. Ltd.
Bangkok 662-679-1927, ext. 200
Turkey InfoBuild Middle East
Ankara 90-312-266-33-00
Istanbul 90-212-325-4114
United Arab Emirates InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
= Venezuela InfoServices Consulting
Caracas 58-212-763-1653

*Training facilities are located at these branches.
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