
Organization

Parker Hannifin Corporation (www.

parker.com), the world’s leading diversi-

fied manufacturer of motion and control 

technologies.

The Challenge

Derive focused, customized reports from 

data stored on the corporate mainframe; 

support an aggressive strategy of con-

tinuous improvement; minimize demand 

for IT resources.

The Strategy

Create an integrated, enterprise-wide 

reporting environment that allows users 

to easily obtain customized reports based 

on focused subsets of data from the cor-

porate mainframe, and other data sources 

in the future.

The Results

Simplified access to information required 

by each department; better analysis 

capabilities; measurable improvements in 

customer service, financial performance, 

and revenue growth.

Information Builders Solution

WebFOCUS.

Snapshot

Customer Profile

Parker Hannifin 

Corporation 

Software developer Debbie Joseph and IT manager T.J. Price, Parker Hannifin.

 Information Builders enables agile information 

solutions with business intelligence (BI) and 

integration technologies. WebFOCUS – the most 

widely utilized business intelligence platform – 

connects to any enterprise system or application 

and enables simple and intuitive interaction 

with information.

Parker Hannifin’s

WebFOCUS Reporting Systems Improves Customer 

Service Delivery Metric

A few years ago, the Parker Hannifin Corporation committed itself to a corporate-wide 

Win Strategy – a comprehensive continuous-improvement program based on a three-

tiered foundation: premier customer service, strong financial performance, and profit-

able growth. Positive results followed almost immediately, but measuring them in a 

quantitative way wasn’t easy: IT pros had to supply continually updated information 

about the many tasks and transactions contained in the Win Strategy metrics.

“We needed a business intelligence solution that was easy to use and easy to integrate 

into our diverse IT environment,” recalls T.J. Price, an IT manager in Parker Hannifin’s 

Parflex division. “WebFOCUS gives us the ability to analyze and deliver information 

quickly and accurately to a wide group of users at a very reasonable price.” 



Using WebFOCUS, Price and his team have created a reporting environment that provides flexible, 

simplified access to the information required by many different departments and functional groups. 

It allows managers to analyze and improve metrics to support the goals of the Win Strategy – 

setting new standards for best practices in their industry. 

“Quick and easy visibility into our data is priceless,” maintains Debbie Joseph, a software developer 

who has been with Parker Hannifin for 10 years, seven of them with the Parflex division. “We’re 

delivering premier service both to internal and external customers, resulting in increased revenue 

for Parker Hannifin.”

Precise Methods, Proven Results

Parker Hannifin Corporation is the world’s leading diversified manufacturer of motion and control 

technologies. Headquartered in Cleveland, Ohio, the company provides precision-engineered 

solutions for a wide variety of commercial, mobile, industrial, and aerospace markets. The Parflex 

division, part of Parker Hannifin’s Fluid Connectors Group, offers an extensive selection of hose, 

tubing, fittings, and accessory products for specific fluid-handling applications. 

In order to track Win Strategy performance in customer service, Parker Hannifin’s fundamental 

metric is Parts Shipped On Time, or PSOT. “Most organizations have systems and metrics for rating 

their vendors,” explains Price. “Our Win Strategy says that we’ll also continuously rate our own 

performance, from the point of view of what’s important to our customers.”

To meet these requirements, Parflex began developing customized PSOT reports using WebFOCUS. 

When a useful report was developed, it was promptly distributed throughout the division. As the 

need for additional PSOT information increased, more reports were quickly created. 

From Demo to Production in Half a Day

Prior to purchasing a business intelligence tool, Price and others in the Parflex IT organization were 

getting ready to implement new mainframe file structures and create software applications to 

provide faster access to data. Then they learned about WebFOCUS. They were initially intrigued 

with how the reporting software could connect directly with IMS, VSAM, and other mainframe 

database structures. They were also attracted to WebFOCUS’ broad applicability and ease of use. 

They brought the technology to the attention of Ned Bindokas, vice president of IT for the Fluid 

Connectors Group. “We installed WebFOCUS to run a demo, and that same afternoon we were 

accessing our mainframe data,” Joseph says.

Information Builders demonstrated how WebFOCUS users can accomplish many report-

generation and presentation tasks on their own, using familiar browser-based tools. They can view 

information in a variety of common business formats, including Excel, HTML, and PDF. Additionally, 

reports can be distributed to designated users via e-mail, either on a scheduled basis or when 

critical business conditions arise. Information Builders supplied key support at each stage of 

the development cycle. “The people at Information Builders are all great to work with and very 

helpful,” Price says.

Developing a Winning Strategy

Since then, the Parflex division has used WebFOCUS to create hundreds of customized reports. 

Joseph says this would not have been possible using the old reporting methods. “In the past, the 

“In the past, the options for 

creating reports were too 

limited, providing either 

too much detail or not 

enough. We were never able 

to please everyone. With 

WebFOCUS, all of our users 

can get to the level of detail 

that they need.”



options for creating reports were too limited, providing either too much detail or not enough,” she 

notes. “We were never able to please everyone. With WebFOCUS, all of our users can get to the 

level of detail that they need.”

Parflex uses a Lotus Notes front-end as the gateway to a categorized selection of self-service 

reports. Each menu item includes a brief description, a sample with drill-downs, and a link to 

execute the report, all in one form. “Users can quickly identify the correct reports to meet their 

needs,” says Price. “With WebFOCUS self-service reporting, we’re able to provide a better toolbox 

to the user.”

The reporting system includes early, late, and on-time shipment summaries for business units, 

planners, and product lines, with several levels of detail available via drill-down. “At our lowest 

level of detail, we can get to the actual line-item details,” says Price. “We can expand the reporting 

options very quickly and offer variations of similar reports as well.”

How successfully has Parflex adopted WebFOCUS? According to Price, e-mail messages and office 

conversations are now peppered with the phrase, “We love WebFOCUS!”

“That’s music to an IT manager’s ears,” Price notes. “Since we brought in the reporting software, 

user access to information has grown tenfold.”

Price’s enthusiasm is echoed by Joseph. “It used to take days to create a new report,” she says. 

“Now it typically takes less than an hour. Some of our power users are even creating their own 

reports. They no longer rely on IT for their information.”

Success Breeds Success

It didn’t take long for WebFOCUS to start proving itself in measurable ways. With the help of 

WebFOCUS and a lot of hard work from the functional departments, the Parflex division has 

been able to increase its PSOT metric by more than 10 percent. “It’s truly a process of continuous 

improvement,” Price acknowledges. “We use WebFOCUS to report our on-time shipments 

percentage twice per week, and the Production Control and Procurement departments use the ad 

hoc queries to identify and correct problem areas throughout the month. PSOT numbers can be 

reviewed, analyzed, and acted on when needed. This has been a key factor in helping us increase 

our Parts Shipped On Time metric, and, more importantly, in improving customer service.”

Within a year, Parflex’s early successes convinced corporate management to adopt WebFOCUS at 

the corporate level. The company had been evaluating several possible solutions. When Price and 

Joseph demonstrated WebFOCUS to Bob McAdoo, the director of Business Systems, he became a 

key proponent of the self-service reporting solution. In addition, accounting, marketing, and sales 

personnel – at groups and divisions throughout the corporation – wanted to see demonstrations 

of WebFOCUS. 

“It’s amazing how much we’ve already accomplished with WebFOCUS,” concludes Joseph. “As the 

software gets integrated into the larger corporate infrastructure, the possibilities will be unlimited.”

“It used to take days to 

create a new report. Now 

it typically takes less 

than an hour. Some of 

our power users are even 

creating their own reports. 

They no longer rely on IT 

for their information.”

Find Out More

 To find out how our solutions 

can help your company 

succeed, talk to an Information 

Builders representative today. 

Contact your local Information 

Builders office, visit us at 

informationbuilders.com, 

or in the U.S. and Canada, 

call (800) 969-4636.
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 North America

 United States
  ■ Atlanta,*  GA  (770) 395-9913

  ■ Baltimore,  MD  Professional Services:  

 (703) 247-5565

Boston,* ■   MA  (781) 224-7660

Channels, ■   (800) 969-4636

Charlotte, ■   NC  Professional Services:  

 (704) 494-2680

Chicago,* ■   IL  (630) 971-6700

Cincinnati,* ■   OH  (513) 891-2338

Dallas,* ■   TX  (972) 490-1300

Denver,* ■   CO  (303) 770-4440

Detroit,* ■   MI  (248) 641-8820

Federal Systems,* ■   DC  (703) 276-9006

Hartford, ■   CT  (860) 249-7229

Houston,* ■   TX  (713) 952-4800

Los Angeles,* ■   CA  (310) 615-0735

Minneapolis,* ■   MN  (651) 602-9100

New Jersey* ■   Sales:  (973) 593-0022

New York,* ■   NY Sales:  (212) 736-7928

 Professional Services:  (212) 736-4433, ext. 4443

Orlando,* ■   FL  (407) 804-8000

Philadelphia,* ■   PA Sales:  (610) 940-0790

Phoenix, ■   AZ  (480) 346-1095

Pittsburgh, ■   PA Sales:  (412) 494-9699

St. Louis,* ■   MO  (636) 519-1411

San Jose,* ■   CA  (408) 453-7600

Seattle, ■   WA  (206) 624-9055

Washington,* ■   DC  Sales:  (703) 276-9006

 Professional Services:  (703) 247-5565

 Canada

Information Builders (Canada) Inc.
Calgary ■   (403) 538-5415

Ottawa ■   (613) 233-0865

Montreal* ■   (514) 421-1555

Toronto* ■   (416) 364-2760

Vancouver ■   (604) 688-2499

Mexico

Information Builders Mexico
Mexico City ■   52-55-5062-0660

Australia
 Information Builders Pty. Ltd.

Melbourne* ■   61-3-9631-7900

Sydney* ■   61-2-8223-0600

 Europe
Belgium* ■   Information Builders Belgium

 Brussels  32-2-7430240

France* ■   Information Builders France S.A.

 Paris  33-14-507-6600

Germany ■   Information Builders (Deutschland)

 Eschborn*  49-6196-77576-0

Netherlands* ■   Information Builders 

(Netherlands) B.V.

 Amsterdam  31-20-4563333

Portugal ■   Information Builders Portugal

 Lisbon  351-217-217-400

Spain ■   Information Builders Iberica S.A.

 Barcelona  34-93-344-32-70

 Bilbao  34-94-452-50-15

 Madrid*  34-91-710-22-75

Switzerland ■   Information Builders Switzerland AG

 Dietlikon  41-44-839-49-49

United Kingdom* ■   Information Builders (UK) Ltd.

 London  44-845-658-8484

 Representatives
Austria ■   Raiffeisen Informatik Consulting GmbH

 Vienna  43-12-1136-3870

Brazil ■   InfoBuild Brazil Ltda.

 São Paulo  55-11-3285-1050

China ■   

 InfoBuild China, Inc.

 Shanghai  86-21-5080-5432

 Rongji Software Technology Co., Ltd.

 Beijing  86-10-5873-2031

Denmark ■   InfoBuild AB

 Kista, SE  46-735-23-34-97

Egypt ■   Al-Hisn Al-Waqi (AHAW)

 Riyadh, SA  996-1-4412664

Ethiopia ■   MKTY IT Services Plc

 Addis Ababa  251-11-5501933

Finland ■   InfoBuild Oy

 Vantaa  358-207-580-840

Greece ■   Applied Science

 Athens  30-210-699-8225

Guatemala ■   IDS de Centroamerica

 Guatemala City  502-2412-4212

Gulf States ■   Al-Hisn Al-Waqi (AHAW)
■ Bahrain   ■ Kuwait   ■ Oman   ■ Qatar  
■ United Arab Emirates   ■ Yemen

 Riyadh, SA  996-1-4412664

India* ■   InfoBuild India

 Chennai  91-44-42177082

Israel ■   SRL Group Ltd.

 Tel Aviv  972-3-7662030

Italy ■   NessPRO Italy S.p.A.

 Genoa  39-010-64201-224

 Milan  39-02-2515181

 Turin  39-011-5513-211

Japan ■   K.K. Ashisuto

 Osaka  81-6-6373-7113

 Tokyo  81-3-5276-5863

Jordan ■   Al-Hisn Al-Waqi (AHAW)

 Riyadh, SA  996-1-4412664

Malaysia ■   Elite Software Technology Sdn Bhd

 Kuala Lumpur  60-3-21165682

Norway ■   InfoBuild Norway

 Oslo  47-23-10-02-80

Philippines ■   Beacon Frontline Solutions, Inc.

 Makati City  63-2-750-1972

Poland/Central and Eastern Europe ■   InfoBuild SP.J.

 Warsaw  48-22-657-00-14

Russian Federation ■   FOBOS Plus Co., Ltd.

 Moscow  7-495-124-0810

Saudi Arabia ■   Al-Hisn Al-Waqi (AHAW)

 Riyadh  996-1-4412664

Singapore ■   

 Automatic Identification Technology Ltd.

 Singapore  65-6286-2922

South Africa ■   

 InfoBuild South Africa (Pty.) Ltd.

 Gauteng  27-83-4600800

 Fujitsu Services (Pty.) Ltd.

 Johannesburg  27-11-2335911

South Korea ■   

 Unitech Infocom Co. Ltd.

 Seoul  82-2-2026-3100

 UVANSYS

 Seoul  82-2-832-0705

Sweden ■   InfoBuild AB

 Kista  46-735-23-34-97

Taiwan ■   Galaxy Software Services

 Taipei  886-2-2586-7890

Thailand ■   Datapro Computer Systems Co. Ltd.

 Bangkok  662-679-1927, ext. 200

Venezuela ■   InfoServices Consulting

 Caracas  58-212-763-1653

Toll-Free Number
Sales, ISV, VAR, and SI Partner Information ■   

 (800) 969-4636

* Training facilities are located at these branches.


