WebFOCUS
Customer Profile

Information Builders enables agile information
solutions with business intelligence (BI) and
integration technologies. WebFOCUS - the most
widely utilized business intelligence platform -
connects to any enterprise system or application
and enables simple and intuitive interaction
with information.

NSK

Snapshot

Organization

With more than 24,000 employees and
annual revenue of 67.1 billion Yen, NSK is
Japan’s largest manufacturer of bearings.

The Challenge

Contain costs and better leverage IT skills
by eliminating disparate reporting tools
across the business.

The Strategy WebFOCUS Helps NSK Keep Business

Deploy a standard business intelligence

environment throughout the entire H : :
organization to support a broad array of Reportl n g 1 MOU on
end users. X . . X X
Enterprise Business Intelligence Joins Disparate Systems
The Results

NSK has reduced overhead expenses and for Bearmg Manufacturer

increased efficiency by providing users
with a single solution that is simple and
easy to use. Additionally, the company
was able to quickly deploy the new
environment and boost the productivity
of the IT team.

Japan’s largest bearing manufacturer, Nippon Seikd Kabushiki Kaisha (NSK) produced
Japan’s first domestic-made ball bearings in 1916, and began exporting them abroad
shortly after. It has also used its expertise in precision machining technology to
diversify into automotive products, precision machinery, and mechatronic products.
With its motto of “motion and control” NSK prides itself on its ability to create

Information Builders Solution products that promote safety, environmental conservation, and connect people
WebFOCUS. across borders.

NSK recently began migrating its mission-critical system to an open environment.
At the same time, in an effort to minimize costs, NSK decided to consolidate and
centralize its various disparate reporting tools with a single business intelligence (BI)
standard that could be used throughout the company. To accomplish this, it needed
a solution that could support a broad user community comprising end users, power



“WebFOCUS was the most
flexible tool among all the
products that we evaluated.
Other tools were considered
unsuitable, as they required
too many man-hours

for processing, or had
functional limitations.”

users, and IT staff. Additionally, the environment had to offer rapid implementation, ease of use,
global support, and fixed licensing costs.

The WebFOCUS BI platform from Information Builders met the criteria. Since the WebFOCUS
implementation, NSK has unified its reporting environment to help contain costs and dramatically
improve development productivity. The addition of List Creator, a spreadsheet generation
application designed and developed by Fujitsu Ltd., extends the environment and enables the
company to deliver greater value to end users.

Choosing a Single BI Platform

As NSK began to gradually downsize its mainframe-based systems, the company became
concerned as each department started deploying its own Bl application to address the specific
information needs of its users. This approach created significant problems, including an increase
in license and maintenance costs as well as dispersal of skills. Therefore, it decided to implement a
new information infrastructure that would support company-wide reporting and analysis needs.

The company'’s IT Operations Department kicked off the search for a standard Bl tool to be used
among all NSK groups. Key criteria were defined, including global capabilities, a proven track
record in enterprise-scale deployments, and the ability to easily expand to future users. It also had
to be simple and intuitive enough for various business users throughout the company to generate
reports and queries on their own, without assistance from IT staff. At the same time, power users
needed to be able to efficiently conduct more sophisticated analyses whenever needed.

As part of the selection process, NSK conducted a thorough evaluation of several products,
including SAP BusinessObjects, Microsoft Excel, and proprietary systems developed in-
house. After careful consideration, WebFOCUS was chosen for a variety of reasons. “First, it
offered all the functionality the company needed,” says Nobuhiro Fujii, manager of Corporate
Planning, Headquarter Division. “Second, it was highly user friendly, and third, it had a solid
global reputation, which was important because NSK was planning to roll the system out to
manufacturing plants and sales offices around the world.”

“WebFOCUS was the most flexible tool among all the products that we evaluated,” says lkuo
Miyaji, IT specialist for the ETA project team in NSK's Infrastructure Enhancement Division. “Users
had very specific requirements and WebFOCUS was the only product that met all of them. Other
tools were considered unsuitable, as they required too many man-hours for processing, or had
functional limitations.”

The most important factor in NSK's decision was WebFOCUS' processor-based licensing model.
This allows the company to expand the number of users in the future without a sharp increase in
related expenses.

NSK was also impressed by the proposal put forth by Ashisuto, Information Builders' premier
partner in Japan. It included the implementation of a managed reporting environment, which
would empower end users to easily generate their own reports, with little or no intervention from
the IT team. The company felt this was critical, since an enterprise-scale system had to effectively
support the different skill levels of its various users.



Find Out More

To find out how our solutions
can help your company
succeed, talk to an Information
Builders representative today.
Contact your local Information
Builders office, visit us at
informationbuilders.com,
orin the U.S. and Canada,

call (800) 969-4636.

Successful Deployment Leads to Rapid Report Creation

The first application built with WebFOCUS was called RAS, a sophisticated sales management
reporting system to be used by company sales professionals worldwide. RAS delivers inventory
information as well as available-to-promise (ATP) analysis.

As RAS was being developed, a new need emerged for an enhanced spreadsheet application
suitable for global deployment, which could work in conjunction with the reporting environment.
Company representatives attended an Ashisuto seminar in which several case studies
demonstrated how WebFOCUS works seamlessly with List Creator.

“There were three main reasons for choosing List Creator — its support for Unicode, its high
printing capability, and its ease of development,” says Tsuyoshi Ogata, an assistant manager of RAS
promotion at NSK. “The first reason was critical, because it had already been decided that the new
sales management system would be implemented in our China office, and Chinese characters
had to be correctly displayed. Second, in order to ensure rapid print processing, we conducted
comparison tests with other products to determine the maximum number of sheets that could be
printed per minute. The third reason was proven after the implementation of List Creator.”

Simultaneous implementation of the two products has already begun across NSK's global offices,
beginning with branches in East Asia.

Two Innovative Solutions Working Together
The WebFOCUS/List Creator solution is used by more than 400 NSK employees, including sales
management, production management, accounting, and HR staff members.

Combining List Creator’s advanced capabilities with the cutting-edge data extraction and
reporting functionality of WebFOCUS has reduced development man-hours to one-tenth the time
of using conventional tools and Java™, or when each solution was used independently. “I create
two to three reports of various levels each day. What is most useful about WebFOCUS is its easy
accessibility to data,” says Masae Suzuki, a developer from the RAS Promotion Division.

By standardizing and centralizing the use of Bl across the entire organization, the implementation
of WebFOCUS has helped NSK achieve all its goals — reduced overhead, improved simplicity and
usability, and increased efficiency. The company plans to enhance the environment in the future.
The first project is to leverage Quick Data, a WebFOCUS value-added option that facilitates the
creation of reports directly from Excel spreadsheets. “This exciting new feature will allow the
company to leverage existing logic, and give users a more convenient experience by providing
them with the ability to create reports in the desired format,” says Fuijii.



Worldwide Offices

North America

United States

= Atlanta,* GA (770) 395-9913

= Baltimore, MD Professional Services:

(703) 247-5565

= Boston,* MA (781) 224-7660

Channels, (800) 969-4636
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Professional Services: (212) 736-4433, ext. 4443
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Canada

Information Builders (Canada) Inc.
= Calgary (403) 437-3479

= Montreal* (514) 421-1555

= Ottawa (613) 233-7647

= Toronto* (416) 364-2760

= Vancouver (604) 688-2499

Mexico

Information Builders Mexico
= Mexico City 52-55-5062-0660

Australia

Information Builders Pty. Ltd.
= Melbourne* 61-3-9631-7900

= Sydney* 61-2-8223-0600

Toll-Free Number
= Sales, ISV, VAR, and Sl Partner Information

(800) 969-4636

Europe

= Belgium* Information Builders Belgium
Brussels 32-2-7430240

= France* Information Builders France S.A.
Paris 33-14-507-6600

= Germany Information Builders (Deutschland)
Eschborn* 49-6196-77576-0

= Netherlands* Information Builders

(Netherlands) B.V.

Amsterdam 31-20-4563333

= Portugal Information Builders Portugal
Lisbon 351-217-217-400

= Spain Information Builders Iberica S.A.
Barcelona 34-93-344-32-70
Bilbao 34-94-452-50-15
Madrid* 34-91-710-22-75

= Switzerland Information Builders Switzerland AG
Dietlikon 41-44-839-49-49

= United Kingdom* Information Builders (UK) Ltd.
London 44-845-658-8484

Representatives
= Austria Raiffeisen Informatik Consulting GmbH

Vienna 43-12-1136-3870
Bahrain InfoBuild Middle East
Dubai 973-17-536-222, ext. 312
Brazil InfoBuild Brazil Ltda.
Séo Paulo 55-11-3285-1050
= China
Information Builders China (IBC)
Beijing 86-10-5128-9680
Beijing Xinrong Software Technology Co., Ltd.
Beijing 86-10-5873-2031
Denmark InfoBuild AB
Kista, SE 46-735-23-34-97
Egypt InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Ethiopia MKTY IT Services Plc
Addis Ababa 251-11-5501933
Finland InfoBuild Oy
Espoo 358-207-580-840
Greece Applied Science
Athens 30-210-699-8225
= Guatemala IDS de Centroamerica
Guatemala City 502-2412-4212
India* InfoBuild India
Chennai 91-44-42177082
Israel SRL Group Ltd.
Tel Aviv 972-3-7662030

Italy NessPRO Italy S.p.A.
Genoa 39-010-64201-224
Milan 39-02-2515181
Turin 39-011-5513-211

Japan K.K. Ashisuto
Osaka 81-6-6373-7113
Tokyo 81-3-5276-5863

Jordan InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391

= Korea

UVANSYS
Seoul 82-2-832-0705
Kuwait InfoBuild Middle East
Dubai 965-22322926
Lebanon InfoBuild Middle East
Dubai 961-4-533162
Norway InfoBuild Norway
Oslo 47-48-20-40-30
Oman InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Poland/Central and Eastern Europe InfoBuild SP.J.
Warsaw 48-22-657-00-14
Qatar InfoBuild Middle East
Dubai 974-467-7311
Russian Federation FOBOS Plus Co., Ltd.
Moscow 7-495-926-3358
Saudi Arabia InfoBuild Middle East
Riyadh 996-1-2180280
Singapore
Automatic Identification Technology Ltd.
Singapore 65-6286-2922
South Africa
InfoBuild South Africa (Pty.) Ltd.
Gauteng 27-83-4600800
Fujitsu Services (Pty.) Ltd.
Johannesburg 27-11-2335911
Taiwan Galaxy Software Services
Taipei 886-2-2586-7890
Thailand Datapro Computer Systems Co. Ltd.
Bangkok 662-679-1927, ext. 200
Turkey InfoBuild Middle East
Ankara 90-312-266-33-00
Istanbul 90-212-325-4114
United Arab Emirates InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Venezuela InfoServices Consulting
Caracas 58-212-763-1653

*Training facilities are located at these branches.
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