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Information Builders enables agile information
solutions with business intelligence (BI) and
integration technologies. WebFOCUS – the most
widely utilized business intelligence platform –
connects to any enterprise system or application
and enables simple and intuitive interaction
with information.

Taking a Bite Out of Illegal 
Food Stamp Traffic
WebFOCUS Helps Identify Fraudulent Activity in Family
Support Benefits Program

It’s sad but true – wherever millions of dollars change hands, you can bet that a
criminal element is lurking in the shadows trying to get a piece of the pie. This
phenomenon is even manifest in programs designed to benefit needy and
impoverished families and citizens, such as the food stamp program. In the state of
Louisiana, more than 600,000 people receive food stamps each year, representing
about $600 million in U.S. Federal funding. Unfortunately, according to the United
States Department of Agriculture, at least 4 percent of those funds are fraudulently
received or trafficked. To help reduce this illegal activity, the State of Louisiana
Department of Social Services deployed technology from Information Builders and
ESRI to identify patterns that reveal fraudulent activity.

Snapshot
Organization
Louisiana Department of Social Services
Office of Family Support, Fraud and
Recovery Section.

The Challenge
Increase the efficiency of fraud detection
within the state food stamp program.

The Strategy
Create a Web-based reporting tool that
can access transactional data and display
results in a variety of formats, including
geographic map-based displays.

The Results
A more accurate view of trends and pat-
terns in food stamp benefit transactions
to make illegal activity easier to detect,
simplified IT structure, and minimized
efforts by data processing personnel.

Information Builders Solution
WebFOCUS, Professional Services.

Ray Pease (left) and Sherwood Lemione, State of Louisiana Department of Social Services.



“Our investigations pointed
to the need for a better
reporting tool. WebFOCUS
has assisted in our retailer/
recipient investigations and
we are now better able to
establish relationships,
trends, and patterns within
the data to help us identify
fraudulent activity.”

“We are on the lookout for people who are taking advantage of the system,” says Raymond Pease,
assistant director of the Fraud and Recovery Section of the Louisiana Department of Social Services,
Office of Family Support. “Our agency needed a powerful business intelligence tool to analyze trends
among millions of transactions. Other reporting tools could not accurately handle our requirements.
Information Builders’ WebFOCUS delivers results above and beyond our expectations.” 

Trafficking in food stamp benefits, also known as discounting, is usually a case of food stamp
recipients selling their benefits to dishonest grocers for cash rather than food. The grocers pay the
recipient considerably less than the face value of the stamps, and then pocket the difference. With
millions of transactions occurring over a large geographic area, detecting patterns of fraudulent
activity can be difficult. It’s an ideal problem for geographic information system (GIS) technology,
which links spatial data with descriptive information to solve real-world problems. 

Of course, a GIS is only as good as the underlying data, which is why ESRI partnered with Information
Builders to add geographic analysis capabilities to WebFOCUS reports. Thanks to the fruits of this
technology partnership, the Department of Social Services can input data from its mainframe
databases, transform it into valuable business information, and interpret complex relationships that
might otherwise be difficult to detect. “The beauty of this technology is how it can visually display
report data on a map,” says Pease. “In our case, it makes it much easier to detect trends that
indicate fraudulent activity. The data speaks very loudly and clearly with this system.”

Spotting Trends
Years ago, food stamp benefits were mailed to recipients in the form of coupons. In 1997, in
response to federal mandates for electronic benefit transfer (EBT) technology, the Louisiana
Department of Social Services adopted an electronic system for delivering and tracking food
stamp benefits. “Increased state involvement in the investigation and prosecution of food stamp
traffickers was one of the things that motivated the change to EBT,” Pease explains. “EBT was a
catalyst for us to increase the efficiency of the information systems we use in fraud detection, as
we work with various law enforcement agencies to investigate suspected recipients and retailers.”

Better reporting technology went hand-in-hand with the change to EBT. Previously, the depart-
ment used the Paradox database from Borland Software to generate reports, but this relational
database environment lacked the business intelligence capabilities they needed for effective data
analysis. “Our old system was not providing us with the capabilities we needed to do a first-rate
job,” says Sherwood Lemoine, an internal management consultant in the IT department at the
Louisiana Department of Social Services. “When we looked at WebFOCUS, we realized that it could
give us the ability to easily spot trends and patterns in food stamp transactions.”

With help from Information Builders’ Professional Services, the department deployed WebFOCUS as
its primary reporting tool, setting up an architecture for both real-time and staged reporting. EBT
transaction data is periodically loaded into a data warehouse that allows field investigators to easily
access and mine information about transaction amounts, times, and locations.

“Our investigations pointed to the need for a better reporting tool,” says Pease. “WebFOCUS has
assisted in our retailer/recipient investiga-tions and we are now better able to establish relation-
ships, trends, and patterns within the data to help us identify fraudulent activity.”



“GIS has taken hold in
government agencies
because it is so valuable.
Combining it with a power-
ful reporting environment
puts two complimentary
technologies together. The
potential of the WebFOCUS/
GIS system is limited only
by our imagination.”

Putting It on the Map
Once the basic reporting infrastructure was in place, the State of Louisiana began extending its
fraud-detection capabilities even further by incorporating geographic information into the system.
Map visualization helps state employees quickly peruse anomalies in the data so they can make
informed decisions. “The WebFOCUS/GIS system enables us to visually depict information in
numerous ways,” Pease says. “We can take any geocoded data and map it in a geographic fashion.
We are very enthusiastic about these capabilities.”

Geocoding involves correlating names and addresses to locations on the map. “Once you geocode
your database, all of the applications that use that database have access to that information,” Pease
explains. “GIS has taken hold in government agencies because it is so valuable. Combining it with a
powerful report-ing environment puts two complementary technologies together. The potential
of the WebFOCUS/GIS system is limited only by our imagination.”

For example, one WebFOCUS report reveals the average number of transactions per client in the
state of Louisiana. Once that data is displayed geographically on the map, Pease can hone in on
particular regions simply by drawing a circle around a certain part of the map. “The system knows
which customers and stores are within that circle and displays the data accordingly,” Pease says.

Extending the Reach
Pease and his staff are pleased with the flexibility of WebFOCUS, saying that the technology can be
applied to many different domains. “Ultimately, we hope to make the WebFOCUS/GIS system the
primary reporting tool for the entire Department of Social Services so that they can discern trends
in everything from child welfare protection cases to demographic analysis,” he says. “This will help
us better serve the public.” 

In the past, reporting against flat files on the mainframe involved time-consuming data conver-
sions. But because WebFOCUS can read these files directly in their native formats, the department
can easily combine data sources to uncover new areas of inquiry. “The sophisticated data access
architecture of WebFOCUS eliminates a lot of effort by our data processing personnel,” confirms
Lemoine. “For example, our EBT data can be combined with the U.S. Department of Agriculture
database of retailer information. This helps us draw a clearer picture of suspicious activities.”

Typical users of the system include field investigators and supervisors in the Fraud and Recovery
section. Most users need only minimal training because the system is so easy to use. “Our team
already understands the EBT transaction information, so most of them can get up to speed within
a matter of hours,” says Pease. “However, there is so much functionality that it takes a while for
them to completely understand the full extent of the capabilities. We can grow with WebFOCUS.”

Pease believes that the investment in the system is money well spent. With at least 4 percent of
$600 million being fraudulently received every year, the system will more than pay for itself if his
team can reduce illegal activity by even a small fraction of 1 percent. 

Lemoine agrees. “WebFOCUS is a true enterprise product,” he says, “a resource that can be shared
throughout the organization. Anybody who has a Web browser and the right credentials can use
this tool, including other departments within the Department of Social Services. It is a tremendous
boon to our entire organization.”
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North America
United States
■ Atlanta,* GA  (770) 395-9913
■ Baltimore, MD  Professional Services:  

(703) 247-5565
■ Boston,* MA  (781) 224-7660
■ Channels, (800) 969-4636
■ Charlotte, NC  Professional Services:  

(704) 494-2680
■ Chicago,* IL  (630) 971-6700
■ Cincinnati,* OH  (513) 891-2338
■ Dallas,* TX  (972) 490-1300
■ Denver,* CO  (303) 770-4440
■ Detroit,* MI  (248) 641-8820
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■ St. Louis,* MO  (636) 519-1411
■ San Jose,* CA  (408) 453-7600
■ Seattle, WA  (206) 624-9055
■ Washington,* DC  Sales: (703) 276-9006

Professional Services:  (703) 247-5565

Canada
Information Builders (Canada) Inc.
■ Calgary (403) 538-5415
■ Ottawa (613) 233-0865
■ Montreal* (514) 421-1555
■ Toronto* (416) 364-2760
■ Vancouver (604) 688-2499

Mexico
Information Builders Mexico
■ Mexico City 52-55-5062-0660

Australia
Information Builders Pty. Ltd.
■ Melbourne* 61-3-9631-7900
■ Sydney* 61-2-8223-0600

Europe
■ Belgium* Information Builders Belgium

Brussels  32-2-7430240
■ France* Information Builders France S.A.

Paris  33-14-507-6600
■ Germany Information Builders (Deutschland)

Eschborn*  49-6196-77576-0
■ Netherlands* Information Builders 

(Netherlands) B.V.

Amsterdam  31-20-4563333
■ Portugal Information Builders Portugal

Lisbon  351-217-217-400
■ Spain Information Builders Iberica S.A.

Barcelona  34-93-344-32-70

Bilbao  34-94-452-50-15

Madrid*  34-91-710-22-75
■ Switzerland Information Builders Switzerland AG

Dietlikon  41-44-839-49-49
■ United Kingdom* Information Builders (UK) Ltd.

London  44-845-658-8484

Representatives
■ Austria Raiffeisen Informatik Consulting GmbH

Vienna  43-12-1136-3870
■ Brazil InfoBuild Brazil Ltda.

São Paulo  55-11-3285-1050
■ China

InfoBuild China, Inc.

Shanghai  86-21-5080-5432

Rongji Software Technology Co., Ltd.

Beijing  86-10-5873-2031
■ Denmark InfoBuild AB

Kista, SE  46-735-23-34-97
■ Egypt Al-Hisn Al-Waqi (AHAW)

Riyadh, SA  996-1-4412664
■ Ethiopia MKTY IT Services Plc

Addis Ababa  251-11-5501933
■ Finland InfoBuild Oy

Vantaa  358-207-580-840
■ Greece Applied Science

Athens  30-210-699-8225
■ Guatemala IDS de Centroamerica

Guatemala City  502-2361-0506
■ Gulf States Al-Hisn Al-Waqi (AHAW)

■ Bahrain  ■ Kuwait  ■ Oman
■ Qatar  ■ Yemen  ■ United Arab Emirates

Riyadh, SA  996-1-4412664
■ India* InfoBuild India

Chennai  91-44-42177082

■ Israel NESS A.T. Ltd.

Tel Aviv  972-3-5483638
■ Italy NessPRO Italy S.p.A.

Genoa  39-010-64201-224

Milan  39-02-2515181

Turin  39-011-5513-211
■ Japan K.K. Ashisuto

Osaka  81-6-6373-7113

Tokyo  81-3-5276-5863
■ Jordan Al-Hisn Al-Waqi (AHAW)

Riyadh, SA  996-1-4412664
■ Malaysia Elite Software Technology Sdn Bhd

Kuala Lumpur  60-3-21165682
■ Norway InfoBuild Norway

Oslo  47-23-10-02-80
■ Philippines Beacon Frontline Solutions, Inc.

Makati City  63-2-750-1972
■ Poland/Central and Eastern Europe InfoBuild SP.J.

Warsaw  48-22-657-00-14
■ Russian Federation FOBOS Plus Co., Ltd.

Moscow  7-495-124-0810
■ Saudi Arabia Al-Hisn Al-Waqi (AHAW)

Riyadh  996-1-4412664
■ Singapore

Automatic Identification Technology Ltd.

Singapore  65-6286-2922
■ South Africa

InfoBuild South Africa (Pty.) Ltd.

Gauteng  27-83-4600800

Fujitsu Services (Pty.) Ltd.

Johannesburg  27-11-2335911
■ South Korea

Unitech Infocom Co. Ltd.

Seoul  82-2-2026-3100

UVANSYS

Seoul  82-2-832-0705
■ Sweden InfoBuild AB

Kista  46-735-23-34-97
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Taipei  886-2-2586-7890
■ Thailand Datapro Computer Systems Co. Ltd.

Bangkok  662-679-1927, ext. 200
■ Venezuela InfoServices Consulting

Caracas  58-212-763-1653
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■ Sales, ISV, VAR, and SI Partner Information
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