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Information Builders’ Enterprise Best Practices Implementation Services Package

enables you to plan and implement the technical infrastructure that will best support

your business intelligence and integration efforts toward your business objectives

today and in the future. This comprehensive package provides organizations that

implement WebFOCUS and iWay Software technologies with a best-practices plan

based on what Information Builders has learned during multiple enterprise

implementation experiences. The plan provides effective direction for both the initial

deployment and ongoing maintenance and expansion of applications and systems.

The package includes everything you need to ensure that your organization will be able

to proactively plan for and meet its stated objectives on time and within budget. It will

help you implement solutions while mitigating project risk and ensuring rapid end-user

adoption. Our senior consultants will provide specific direction based on your business

objectives within the context of your existing and future technical infrastructure. The

plan includes a road map and methodology that will support the implementation of

current as well as future applications.

Process
Phase One: Business Objectives Review
In the first phase, we’ll conduct a review of your organization’s business objectives with

an eye toward how they figure in your deployment of Information Builders’ WebFOCUS

and iWay technologies. 

Phase Two: Architectural and Implementation Framework
In phase two, we’ll translate those business objectives into an architectural and

implementation framework that incorporates:
■ An appropriate WebFOCUS and iWay configuration – including development, testing,

quality assurance, and production environments

■ Security integration – with your security software, protocols, and standards 

■ Operational support recommendations – for staff-skills development (training),

operational support, and the establishment of a Competency Center

M O R E

Information Builders is one of the 
largest independent software companies
in the world. We work with over 12,000 
customers to ensure their success by 
putting interactive and actionable 
information in the hands of everyone in 
the extended enterprise: employees, 
partners, suppliers, and customers.
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Find Out More
To learn more about how the

Enterprise Best Practices

Implementation Services

Package or other Information

Builders’ Consulting services

can help your company

succeed, visit our Web site at

www.informationbuilders.com

/consulting/index.html, or 

in the U.S. and Canada, call 

(800) 969- INFO.

■ Maintenance and performance-level recommendations – for ongoing maintenance and

assurance that you can perform and meet the requirements of your service-level agreements

■ Hardware and network recommendations – for initial and future application deployment, as a

function of application and user-population profiles

Deliverables
Once we have completed the architectural and implementation framework research, we will

provide you with five documents designed to prepare your organization to successfully

implement both immediate and future WebFOCUS and iWay Software applications as you 

gear up to the enterprise-wide use of our technologies:
■ Installation and configuration plan 

■ Implementation topology document

■ Security strategy document

■ Application development guidelines – based on the framework analysis and on best practices

methodologies

■ Education and staff training schedule – outlining applicable Information Builders education

classes and external training
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