
Customer Profile

The Co-Operative Bank
UK Bank Provides Accurate Reporting Across
Business Centres

As part of the Co-Operative Group, The Co-Operative Bank can trace its origins
back to 1872 and the formation of the Loan and Deposit Department of the Co-
Operative Wholesale Society. In 1992 the Bank became the world’s first bank to
introduce a customer-led ethical policy, and is still the UK’s only high street bank
to tell its customers who it will and will not do business with. The Co-Operative
Bank currently holds over 3 million customer accounts and offers everything from
24-hour banking via call centres, to credit cards and ‘green’ mortgages. It is also
the bank behind smile, the first full Internet bank in the UK.
In 2002 The Co-Operative Group announced the formation of Co-Operative
Financial Services Ltd (CFS), bringing The Co-Operative bank under the same
strategic leadership as the Co-Operative Insurance Society (CIS).

The Co-Operative Bank positions itself as a ‘breath of fresh air’ within the UK
financial services industry for a number of reasons, not least its commitment to
exceptional levels of customer service and unique, broad-ranging product
portfolio. In order to maintain such competitive high standards and ensure that all
customers have the best possible experience of dealing with the company, it is
vital that the business’s internal processes are well structured and run smoothly
and efficiently.

The ability to provide accurate reporting facilities, both ad-hoc and application based,
are fundamental to the service we provide, to both customers and departments within
the organisation.

The Co-Operative Bank

Snapshot
Organization
The Co-Operative Bank is the only UK
high street bank with an ethical policy
that gives customers a say in how their
money is used. It has over 100 outlets
in the UK and more than 3 million
customer accounts.

The Challenge
Provide a tool that can produce fast,
accurate, easy-to-read reports for
distribution via email to 19 business
centres across the UK.

Results
With WebFOCUS, processes that used
to be done manually or took days to
complete can now be automated and
take just minutes, meaning that informa-
tion is now far more accurate at the point
of delivery. As a consequence the team’s
time has also been freed up, allowing
them to focus on developing the
business rather than routine reporting.
Output in the department has increased
dramatically and The Co-Operative Bank
is investigating other parts of the business
where the technology could produce
similar results.

Information Builders Solution
WebFOCUS Resource Manager

Information Builders enables agile information
solutions with business intelligence (BI) and
integration technologies. Flexible, scalable,
and secure, WebFOCUS – the most widely
utilized BI platform – permeates every level
of the extended enterprise through a simple
and intuitive user experience.



“We are seeing a remarkable
increase in response time
against scheduled reports.
About 230 reports that used to
be run manually are now run
automatically and shipped out
to clients. This saves staff time,
but also means we can run
them at ‘off peak’ times,

freeing up the mainframe for
more timesensitive operations.”

- Stephen Williams
Business Information Manager
Co-operative Bank

The Bank is headquartered in Manchester, England, but its operations are run out of 19
regional Corporate business centres across the UK, acting as hubs to manage the Bank’s
core corporate customers. It is therefore essential that they have timely access to accurate
information that will affect decisions made on both individual accounts and across the
wider customer base. Financial information by its very nature changes both frequently and
rapidly, and so being able to continuously access and analyse the relevant data is essential
if it is to be used effectively.

The ability to provide accurate reporting facilities, both ad-hoc and application based, are
fundamental to the service we provide, to both customers and departments within the
organisation. Providing staff with accurate and insightful information enables conclusions
to be made efficiently and delivers benefits in reducing timescales on decision based
activities.

The Co-Operative Bank has actually been an Information Builders customer for more than
20 years, using Information Builders’ FOCUS product to create mainframe reports. As a host-
based reporting tool FOCUS worked very successfully for the Bank, allowing a far faster
turnaround of information than was previously possible. The system however did not
provide a distribution process for the Bank - once created the reports had to be taken off
line, sent to be printed and then packed and shipped to the relevant departments. This
could take up to five days from running the job to end users receiving the output.

The Bank decided that for greater efficiency it wanted to migrate to using a web-based
reporting tool. WebFOCUS provides various methods of delivering information in a timely
and efficient manner. The two methodologies utilised comprise of web based applications
or Information Builders distribution tool Report Caster. This has considerably reduced
manual processing overheads and enabled developers to concentrate on producing
business critical information.

Stephen Williams, Business Information Manager at the Co-Operative Bank explains how
they came to choose WebFOCUS: “Despite already having Information Builders’ FOCUS
product in place, we were under a lot of pressure to move to SAS as they had a strong
foothold in other parts of the bank. We decided however that WebFOCUS provided the
better solution for us – SAS does not have the scheduling and distribution capability that
was so important for us, and it was also never going to be an economic option. We had
been working with Information Builders for more than 20 years so I was very confident that
they would be able to deliver what we needed.”

The move to WebFOCUS went smoothly, particularly as the teams involved were already
familiar with the ‘feel’ and workings of Information Builders’ FOCUS product. The successful
transfer was supported by a bespoke training programme designed by Information Builders
to provide appropriate and useful knowledge of the enhanced product. WebFOCUS has
enabled reports to be delivered directly from the mainframe in real time, in a format that is
simple for end users to understand. The solution also allows the reports to be distributed
via email to key staff within the Co-Operative Bank’s 19 business centres, giving them easy
access to accurate, up-to-date information on a regular basis. Reporting generally falls into
two categories; firstly, event based alerts that require immediate attention / action and
secondly, general management information.



Many process which would have taken days now takes minutes, and the new emailed
format makes the information contained in the reports much clearer. Output in the
department has increased dramatically as a result, and it has allowed other projects to take
place that might otherwise not have been undertaken. The team previously spent 80 per
cent of its time on routine reporting and just 20 per cent on developing new applications –
this has now been reversed, giving them far greater opportunities to support the business
and enhance the experience of the users of the information.

Not only has WebFOCUS fulfilled its initial objectives, but it has delivered a number of other
benefits for the Co-Operative Bank. “We are seeing a remarkable increase in response time
against scheduled reports,” says Stephen Williams. “About 230 reports that used to be run
manually are now run automatically and shipped out to clients. This saves staff time, but
also means we can run them at ‘off peak’ times, freeing up the mainframe for more time-
sensitive operations.”

WebFOCUS is also enabling the delivery of a major new project within the Bank called
Account Level Profitability (ALP), whereby profitability information is now readily available
to Managers and staff within the Corporate business centres in an easily understandable
format. This enables them to make better and more informed decisions. WebFOCUS was
chosen for this project over Oracle’s Discoverer product, on the basis of its dramatically
better performance and far more user-friendly interface.

“We moved to WebFOCUS almost two years ago and it was definitely the right choice for
us,” says Stephen. “I think it’s fair to say that the family image that Information Builders
projects is in fact a reality – it really does look after its customers and we have been
delighted with the results of this implementation. Having seen that WebFOCUS not only
works, but works better than anything we have ever seen before, there is definitely
potential for rolling it out for use across other areas of the Bank. I think we have the slickest
information management and reporting system in the company and I am looking forward
to applying what we have learnt here to other projects and departments.”

Find Out More
To find out how our solutions

can help your company

succeed, talk to an Information

Builders representative today.

Contact your local Information

Builders office, visit us at

www.informationbuilders.com

or in the U.S. and Canada, call

(800) 969-4636.
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North America
United States
� Atlanta,* GA (770) 395-9913
� Baltimore, MD Professional Services:

(703) 247-5565
� Boston,* MA (781) 224-7660
� Channels, (800) 969-4636
� Charlotte, NC Professional Services:

(704) 494-2680
� Chicago,* IL (630) 971-6700
� Cincinnati,* OH (513) 891-2338
� Dallas,* TX (972) 490-1300
� Denver,* CO (303) 770-4440
� Detroit,* MI (248) 641-8820
� Federal Systems,* DC (703) 276-9006
� Hartford, CT (860) 249-7229
� Houston,* TX (713) 952-4800
� Los Angeles,* CA (310) 615-0735
� Minneapolis,* MN (651) 602-9100
� New Jersey,* Sales: (973) 593-0022
� New York,* NY Sales: (212) 736-7928

Professional Services: (212) 736-4433, ext. 4443
� Orlando,* FL (407) 804-8000
� Philadelphia,* PA Sales: (610) 940-0790
� Phoenix, AZ (480) 346-1095
� Pittsburgh,* PA Sales: (412) 494-9699
� St. Louis,* MO (636) 519-1411
� San Jose,* CA (408) 453-7600
� Seattle, WA (206) 624-9055
� Washington,* DC Sales: (703) 276-9006

Professional Services: (703) 247-5565

Canada
Information Builders (Canada) Inc.
� Calgary (403) 538-5415
� Ottawa (613) 233-0865
� Montreal* (514) 421-1555
� Toronto* (416) 364-2760
� Vancouver (604) 688-2499

Mexico
Information Builders Mexico
� Mexico City 52-55-5062-0660

Australia
Information Builders Pty. Ltd.
� Melbourne* 61-3-9631-7900
� Sydney* 61-2-8223-0600

Europe
� Belgium* Information Builders Belgium

Brussels 32-2-7430240
� France* Information Builders France S.A.

Paris 33-14-507-6600
� Germany Information Builders (Deutschland)

Eschborn* 49-6196-77576-0
� Netherlands* Information Builders

(Netherlands) B.V.

Amsterdam 31-20-4563333
� Portugal Information Builders Portugal

Lisbon 351-217-217-400
� Spain Information Builders Iberica S.A.

Barcelona 34-93-344-32-70

Bilbao 34-94-452-50-15

Madrid* 34-91-710-22-75
� Switzerland Information Builders Switzerland AG

Dietlikon 41-44-839-49-49
� United Kingdom* Information Builders (UK) Ltd.

London 44-845-658-8484

Representatives
� Austria Raiffeisen Informatik Consulting GmbH

Vienna 43-12-1136-3870
� Brazil InfoBuild Brazil Ltda.

São Paulo 55-11-3285-1050
� China

InfoBuild China, Inc.

Shanghai 86-21-5080-5432

Rongji Software Technology Co., Ltd.

Beijing 86-10-5873-2031
� Denmark InfoBuild AB

Kista, SE 46-735-23-34-97
� Egypt Al-Hisn Al-Waqi (AHAW)

Riyadh, SA 996-1-4412664
� Ethiopia MKTY IT Services Plc

Addis Ababa 251-11-5501933
� Finland InfoBuild Oy

Vantaa 358-207-580-840
� Greece Applied Science

Athens 30-210-699-8225
� Guatemala IDS de Centroamerica

Guatemala City 502-2412-4212
� Gulf States Al-Hisn Al-Waqi (AHAW)

� Bahrain � Kuwait � Oman
� Qatar � United Arab Emirates � Yemen

Riyadh, SA 996-1-4412664

� India* InfoBuild India

Chennai 91-44-42177082
� Israel SRL Group Ltd.

Tel Aviv 972-3-7662030
� Italy NessPRO Italy S.p.A.

Genoa 39-010-64201-224

Milan 39-02-2515181

Turin 39-011-5513-211
� Japan K.K. Ashisuto

Osaka 81-6-6373-7113

Tokyo 81-3-5276-5863
� Jordan Al-Hisn Al-Waqi (AHAW)

Riyadh, SA 996-1-4412664
� Malaysia Elite Software Technology Sdn Bhd

Kuala Lumpur 60-3-21165682
� Norway InfoBuild Norway

Oslo 47-23-10-02-80
� Philippines Beacon Frontline Solutions, Inc.

Makati City 63-2-750-1972
� Poland/Central and Eastern Europe InfoBuild SP.J.

Warsaw 48-22-657-00-14
� Russian Federation FOBOS Plus Co., Ltd.

Moscow 7-495-124-0810
� Saudi Arabia Al-Hisn Al-Waqi (AHAW)

Riyadh 996-1-4412664
� Singapore

Automatic Identification Technology Ltd.

Singapore 65-6286-2922
� South Africa

InfoBuild South Africa (Pty.) Ltd.

Gauteng 27-83-4600800

Fujitsu Services (Pty.) Ltd.

Johannesburg 27-11-2335911
� South Korea

Unitech Infocom Co. Ltd.

Seoul 82-2-2026-3100

UVANSYS

Seoul 82-2-832-0705
� Sweden InfoBuild AB

Kista 46-735-23-34-97
� Taiwan Galaxy Software Services

Taipei 886-2-2586-7890
� Thailand Datapro Computer Systems Co. Ltd.

Bangkok 662-679-1927, ext. 200
� Venezuela InfoServices Consulting

Caracas 58-212-763-1653

Toll-Free Number
� Sales, ISV, VAR, and SI Partner Information

(800) 969-4636

**Training facilities are located at these branches.

Sales and Consulting Offices


